CUMULO9 CASE STUDY

CUSTOMER: Fifo Capital
SECTOR: Finance
INDUSTRY: Factoring
BACKGROUND:

Established in 2005, Fifo Capital is a financier servicing the small/medium business market helping
Australasian businesses to manage their cash flow. Business owners come to Fifo Capital for help with their
short-term cash flow needs. The Fifo Capital business model allows for fast responses and tailored financial
solutions designed specifically for small business.

After strong initial growth Fifo Capital faced the decision on how best to expand. They decided on a Business
Partner/ Franchise model and already boast a large network of franchisees across New Zealand and Australia
(approximately 10 franchisees in New Zealand and 50 across Australia). Next steps are expansion into the UK/
Europe markets.

THE CHALLENGE: guidelines and instructions, not all of the Business

Partners were following these. Emails in particular
The main challenge facing Fifo Capital was one that were an area of concern as independent franchisers
is familiar to many businesses, and in particular those  were still adding their unique twist and the Fifo
operating a Franchise model: Capital communications were losing their

professionalism.
How to maintain consistent brand alignment within
all communications and collateral when they are
being delivered by a diverse group of franchise
business partners across both New Zealand and
Australia?

THE SOLUTION:

Fifo Capital came to Cumulo9 looking for a
solution, one that would ensure brand compliance
while allowing for Business Partners to bring in

Nigel Thomson (Fifo Capital Founder and Head some customisation ensuring their unique
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Franchisor) recognised early on the importance of
consistent communications that are professionally
delivered. Ensuring they not only reflect the high
value services that Fifo Capital provide, but also
assist in leveraging the brand equity developed over
many years.

Prior to engaging Cumulo9 some Fifo Capital
Business Partners were operating their
communications independently. Despite clear brand

customer relationships were maintained. The
solution was Cumulo9’s Mailprimer One-to-One
product which allows all emails to be channeled
via the Fifo Capital head office. Fifo Capital worked
with Cumulo9 to develop and implement the Fifo
Capital email signature and other marketing
activities. While the Cumulo9 One-to-One product
offers many additional tracking and reporting
features, Fifo Capital elected to start with a simple
header, signature and reporting options.

In short, the Cumulo9 Mailprimer One-to-One product provided Fifo Capital with the ability to
maintain their professionalism and build their brand and network, while allowing for
customisation of their email communications where necessary ...
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ar Franchisees,

Groat 1o 50¢ consistent branding acrass the arganizatian! W hava also noticed great click
thiough rates for the info buttons abave

N Pl Some franchisees have also chosen to have their phato, application checklists and prvacy
statements ¢n their email template - this is saving time and working well
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THE RESULTS:

|
/ FIFOCBPItB' Backing business success.
. Universally brand compliant emails that are centrally controlled
. Email templates and communications that allow for individual franchisee mw

“our Brand’ & e-mail Media

personalisation

. Growth across the company and email over print communications resulting in cost ' - Tracked Links & Forms
savings across the business Check out the many One-to-One features. Intelligent branded and tracked employee email.... . 100% Content Delivery
N A IOW OnQOing maintenance SOIUtion Via the Central daShboard aIIOWing fOr the Professionalise your brand and EVE[&Q& sales byr insertir zting banners into employee : It's About You
independent management of users email. Centralised signature and messaging control and reporting/ insight.
. s Signature Compliance
. Access to their own personal Cumulo9 Account Manager
. . . Optional: Download Business
. A streamlined change request procedure that has resulted in seamless ongoing
Nigel Thomson ~
management Fifo Capital v.card
E migel Social/Links/Video
. R ) R 41 Bath Streza oarr| and 1052, Mew Zealand
“Cumulo9’s Mailprimer One-to-One has certainly made a difference, we had Dynamic Disclaimer
varied and inconsistently branded email communications around the place 3 L
. . . . . . . i 1
which was not ideal, and this issue has now disappeared. Working with FlFO P":al K ST
Cumulo9 has certainly helped a key priority which was brand consistency” .
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Alma Barnett Use banners that drive more Personalised photo, contact details Send and rkceiw:l branded emails
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Find out more about doing business better with the Cumulo9 Digital Communications Suite. Contact us here or call Jason Roberts on: 021 222 7624.

Cumulo9 Ltd, Level 5, Tower 1, 205 Queen Street, Auckland. PO Box 105 638, Auckland, New Zealand. Ph: +64 9 377 8885.






